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2923 SDC Projects Milestone Report 111115
2924 SDC Program 3/6/13
2925 | SDC Projects High Level Re-Scoping Complete 2/29/12 @ 2/29
2926 SDC Roadmap Published 2/8/13 -38 days -60 days -90 days 9/27 ey 2/8
2927 SDC Lab Ready (for service owners to submit requests) 2/28/13 -61 days -79 days -79 days 10/31 Sl 2/28
2928 SDC Operations Model Complete 3/6/13 -27 days -68 days 11/26 peeeenneccecpp - 3/6
2930 " OB2 Heat Reduction 10/29/12
2931 | OB2 Heat Reduction Project Initiated 3/26/12 @ 3/26
2932 | OB2 Heat Reduction Project Complete 10/29/12 @ 10/29
2933 SDC Facilities Ready 6/26/13
2934 Facilities Operational Readiness 3/21/13
2936 4" [Interim] Physical Security Policies and Procedures Complete 4/4/12 @ 4/4
2937 |4 [Interim] Space Management Policies and Procedures Ready 4/4/12 @ 4/4
2938 [Final] Physical Security Policies and Procedures Complete 2/6/13 -127 days = -139days = -152 days 6/27 » 2/6
2939 [Final] SDC Space Management Policies & Procedures Ready 3/21/13 -63 days -98 days -118 days 9/27 Jpemmmnmnmsssspossssssccedp. 321
2940 Space Management 4/23/13
2946 | A/V Install Complete 11/6/12 @® 11/6
2949 | OB2-SDC Fiber Re-termination Complete 12/9/12 -19 days -7 days @ [12/9
2951 | SDC Structured Cabling Complete (LTS) 11/20/12 -22 days @ 11/20
2952 | SDC Structured Cabling Installed (ESS) 1/2113 » 1/2
2954 Telco / Network Provider Space Complete (Orig. Baseline 8/16) 3/12/13 -13 days -41 days -58 days 12/14 gy 3/12
2957 Physical Security 6/26/13
2958 |4 Infrastructure (Videos and Readers) Complete 8/2/12 @ 8/2
2960 |4 Security Office Build Complete 8/7112 @ 8/7
2961 1500 Jeff Bldg Security Seperation Complete 1/18/13 -60 days -75 days -95 days JRIVE s R VA T
2962 Physical Security Upgrades Complete (pending procurement) 6/26/13 -8 days -22 days -137 days 12/10 + » 6/26
2964 | Critical Environment 10/9/12
2965 |4 High Density Power Installed 4/23/12 @ 4/23
2966 |+ TSD DC Power Installed (Orig Baseline 7/17) 10/9/12 -25 days @ 10/9
2967 SDC Network Core Project (IP Approved) 3/4/113
2968 4" Initiation Phase 8/9/12
2969 " Investment Plan Approval 6/18/12 @) 6/18
2970 |4 CISCO Change Request Approval (Cancelled) 6/29/12 @® 6/29
2971 | Charter Approval 7/20/12 @ 7/20
2972 | Vendor Re-engagement Window Complete (per CISCO) 8/9/12 @ 8/9
2973 W Design, Implementation, and Test Planning Phase 11/16/12
2974 | Implementation Planning Complete 11/16/12  -26 days @ 11/16
2975 " Design Phase Complete 11/16/12 -27 days @ 11/16
2976 " Test Planning Complete 10/12/12 24 days @ 10/12
2977 NWC Equipment Installation Phase 1/31113
2980 NWC Equipment Installation Complete 1/31/13 -32 days -32 days -44 days 11/26 ==  1/31
2982 Test and Acceptance Phase 11113
2983 Testing Phase Complete 1/11/13 6 days 6 days 6 days 111 | ¢ 1/22
2984 Network Core Ready for Customers 1/11/13 6 days 6 days 6 days 111 | <8 1/22
2986 SDC Firewall Project (IP Approved) 3/5/13
2987 |4 Investment Plan Approval 6/22/12 @) 6/22
2988 |4 Signed Contract with Fortinet 7/20/12 @ 7/20
2989 | Firewall Design Complete (Dependent on NWC Design) 8/29/12 @ 8/29
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2990 |4 Firewall Implementation Planning Complete 12/24/12 @ 12/24
2991 | Firewall Install Complete 12/11/12 @ 12/11
2992 " Configuration Complete 12/18/12 @) 12/18
2993 Testing Complete 2/113 48 days 21 e 4/11
2994 Acceptance Complete 3/5/13 57 days /5 e 5[23
2995 SDC Storage Optimization (IP Approved) 2115113
2996 | Acquire VMAX 10/19/12
2997 " Investment Plan Approval 6/1/12 @ 6/1
2998 | OLS Publishes RFQQ 6/22/12 @ 6/22
2999 " Storage Procurement Complete 10/19/12 @ 10/19
3000 Install & Configure 1/2/13
3001 |4 Facilities Ready to Receive VMAX 11/19/12 -56 days @ 1119
3002 | VMAX Delivered 11/19/12 -56 days @ 1119
3003 Hardware/Software Install & Configure Complete 1/2113 -37 days -33 days -33 days 11/9 %= 1/2
3004 Test & Acceptance 2/15/13
3005 Network Core and SAN Switches Certified 1/11/13 6 days 6 days 6 days 111 | <¢ 1/22
3006 Testing Complete (standalone VMAX & Software) 1/10/13 -11 days 12721 4 1/10
3007 VMAX Ready for Operation 2/15/13 -6 days 2/7 W 2/15
3008 OB-2 Move Ph1 (IP Approved) 5119/14
3009 Security 2/21/14
3010 Secman Implemented 12/18/13 20 days 1218  <pr 1/16
3011 Fortress Migration Complete 5/13/13 -3 days 5/8 py 5/13
3012 SAW Migration Complete 7/8/13 -3 days 72 7/8
3013 Transact Migration Complete 7/24/13 -3 days 7 i;k 7/24
3014 RSA SecurlD Migration Complete 7/3/13 -3 days 6/28 7/3
3015 Logging/Event Correlation Implemented 2/21/14 + 2/21
3016 IDS/IPS Implemented 1/30/14 1 day 1/30 < 1/31
3017 Internal Certificate Authority Implementation Complete 10/4/13 -3 days 10/1pk 10/4
3018 Citrix migration complete 9/4/13 8 days 9/4 <% 9/16
3019 SSL VPN migration complete 10/28/13 19 days 10/28 <@ 11/27
3020 IPSec VPN migration complete 12/27/13 -40 days 10/28 = 12/27
3021 DNS Hardware Move Complete 6/6/13 140 days 6/6 < Y 12/27
3022 Server Migrations 1/10/14
3035 VIRTUAL MIGRATIONS 5/30/13
3042 Virt Group1 Migrated (CSD TEST, TEST, VPSN/RDP LOCAL CONN  3/27/13 9 days + 3/27
3043 Virt Group2 Migrated (ADFS TEST, BLACKBERRY TEST, CSD LAE  4/3/13 10 days + 4/3
3044 Virt Group3 Migrated (AD PRE-EXCHANGE, AD PRE-ROOT, AD S¢ 4/10/13 11 days + 4/10
3045 Virt Group4 Migrated (ECOMM DEV, ECOMM PROD, ICC ESB DE\  4/17/13 12 days + 417
3046 Virt Group5 Migrated (MISC2, MISC2 - ATS FIM, MISC2 - DEL, MIS ~ 4/24/13 -1 day +* 4/24
3047 Virt Group6 Migrated (SHARED WEB SGN, SHAREPOINT 2010 TE ~ 5/1/13 + 51
3048 Virt Group7 Migrated (TEAMSITE DEV, TEAMSITE NEW DEV, TEA  5/8/13 1 day + 5/8
3049 Virt Group8 Migrated (UTC PROD, UTC SHAREPOINT DEV) 5/15/13 + 5/15
3050 Virt Group9 Migrated (AD, AD EXCHANGE, AD ROOT, AD SSV, BL  5/22/13 + 5/22
3051 Virt Group10 Migrated (AGR APP PROD, ALA CARTE VIRTUAL, A" 5/30/13 + 5/30
3063 Physical Server Migrations 9/17/13
3077 PHYS Group1 Migration Complete - (CSD UTILITY, AD SSVT, ADF 3/19/13 -12 days 31 % 3/19
3078 PHYS Group2 Migration Complete - (DAHP DEV, GIT ORTHO DEV, 4/19/13 -13 days 472 9 4/1¢
3079 PHYS Group3 Migration Complete - (DIS TSD LTS, STORAGE MG~  5/8/13 -13 days 4/19 % 5/8
3080 PHYS Group4 Migration Complete - (DAHP) 5/28/13 -13 days 5/8 # 5/28
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3081 PHYS Group5 Migration Complete - (IP SOLUTIONS CENTER, GIT  6/14/13 -13 days 5/28 9 | 6/14
3082 PHYS Group6 Migration Complete - (EXCHANGE) 7/3/13 -13 days 6/14 ¥ 7/3
3083 PHYS Group7 Migration Complete - (AD EXCHANGE) 7/23/13 -13 days 713 & 7/23
3084 PHYS Group8 Migration Complete - (AD ROOT, AD SSV) 8/9/13 -13 days 7/23 % 8/9
3085 PHYS Group9 Migration Complete - (VAULT) 8/28/13 -13 days 8/9 # 8/28
3086 PHYS Group10 Migration Complete - (LNI) 9/16/13 -13 days 8/27 % 9/16
3088 VMHosts in OB2 Clean-up 1/10/14
3089 VMLAB Clean-up Done 11/25/13 -40 days 9/25 === 1/25
3090 DIS Cluster Clean-up Done 11/27/13 -40 days 9/27 === [11/27
3091 DOP Cluster Clean-up Done 11/29/13 -40 days 10/1 =9 11/29
3092 PGN Cluster Clean-up Done 12/4/13 -40 days 10/4 H==pp |12/4
3093 SGN Cluster Clean-up Done 12/23/13 -40 days 10/23 == | 12/23
3094 SGN Cluster Clean-up Done 12/23/13 -40 days 10/23 w=p| 12/23
3095 VDI Cluster Clean-up Done 12/26/13 -40 days 10/25 === 12/26
3096 VMHosts in OB2 Clean-up Complete 1/3/14 -40 days 11/4 S 1/3
3098 Mainframes 4/3/14
3099 Mainframe print design solution complete 12/5/13 + 12/5
3100 Unisys 11/18/13
3101 Unisys Development Move Complete 11/4/13 + 11/4
3102 Unisys QA/TestMove Move Complete 11/18/13 + 11/18
3103 Unisys Production Move Complete 10/3/13 + 10/3
3104 Opcon Move Complete 8/27/13 -22 days -19 days 7/31 ¥ 8/27
3105 EOM Move Complete 8/27/13 -22 days -19 days 7/31 ¥ 8/27
3106 CTC Move Complete 8/26/13 -22 days -18 days 7/31 #» 8/26
3107 IBM 4/3/14
3108 IBM Mainframe (Z10) migrated to SDC 2/7114 +* 2/7
3109 IBM Move (Box 2) Complete 4/3/14 +* 4/3
3110 WAN Projects 5/19/14
3111 SONET ring between OB2 and SDC Complete 5/2/13 + 5/2
3112 WAN Carrier Build Out Production Ready 6/21/13 + 6/21
3113 Move ISP connection to SDC Complete 11/13/13 + 11/13
3114 7600 install for Vendor Ethernet Connectivity Complete 2/11/14 + 2/11
3115 MPLSOIly Connections migrated 5/19/14 + 5/19
3116 Load Balancer Production Ready 10/25/13 + 10/25
3117 LTS 3/21/14
3118 Call Management System (CMS) migration complete 8/23/13 -84 days -70 days 5/15 ==y 8/23
3119 Interactive Voice Response Unity (IVRU) migration complete 3/21/14 -110 days 10/14 Jpeommmmssssscessmnnsccceefpp - 3/29
3120 Migration of WSP - Ph1 (Pending Approval) 711613
3121 | WSP Approval that the SDC meets Physical Security requirements 9/11/12 @ 9/1
3122 | Network Design Complete (Phase 1) 10/3/12 @ 10/3
3123 | Cost Model complete 10/9/12 @ 10/9
3124 Obtain WSP commitment for the Phase 1 Pilot 1/10/13 -27days -62 days -62 days 10/9 + 110
3125 SLA approved and signed 2/13/13 -50 days -50 days 11/30 prmmspp 2/13
3126 SDC Facilities Ready for WSP Equipment 2/11/13 -7 days -13 days -13 days 1/23 % 2/11
3127 Network ready for system usage 4/23/13 13 days -22 days -22 days 3/22 %9 4/23
3128 Servers, storage and other hardware installed and operational 5/24/13 21 days -16 days -16 days 52 4 5/24
3129 Pilot implementation results complete 71113 6 days -31 days -31 days 5/16 =9 71
3130 WSP Phase 1 Complete 7/16/13 26 days -11 days -11 days 6/28 4 7/16
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